
1230 Rosecrans Ave., Suite 630

Manhattan Beach, CA 90266

TEL: 424-297-1070 | URL: www.kosmont.com

Presented by:
Larry J. Kosmont, CRE®, Chairman & CEO | Kosmont Companies | lkosmont@kosmont.com

Joseph Dieguez, Senior Vice President | Kosmont Companies | jdieguez@kosmont.com

Post COVID -19 Economic Development Toolkit

SCAG Demographic Workshop

June 2020

mailto:lkosmont@kosmont.com
mailto:jdieguez@kosmont.com


KOSMONT COMPANIES   |     PROPRIETARY DO NOT DUPLICATE     | 2

KOSMONT 

COMPANIES

SERVICES 

OVERVIEW



THE COVID -19 CHALLENGE

THE SEISMIC IMPACT OF A GLOBAL CRISIS

Governmental 
Strain

Recovery needed for cities 
facing increasing costs, 

declining tax revenues, and 
uncertain long-term vitality.

Public Health 
& Social Need

Responseneeded for 
healthcare systems & social 

services

Economic 
Pressures

Relief needed for business 
closures, unemployment, 

delayedeconomic activity, & 
modified business models
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Flexibility

Safety & Empathy

Reliable Information

Health / Wellness

Cleanliness

Comfort / Confidence

Planning

Reconfiguration

Support

Adaptability

HOW DO WE CLIMB OUT OF THIS CRISIS?

FORGING A PATH FORWARD
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EMERGING WITH STRENGTH

Today Tomorrow
Cash flow management, revenue watch

maximize return, minimize outflow

Leverage grant funds and public assets to induce private 

sector investment

Flexible zoning / permitting

fast & adaptable/ results driven

Reprioritize capital projects, embrace tech 

& install proceduralimprovements

Convene local stakeholders & identify their needs expand 

public / private interaction

Use low interest rates for value-add refunding/refinancing 

for econ development and pension fund liabilities

Makebest case for state/federal/nonprofit funds.Keep 

projects moving & improve staff resources

Focus on blended useprojects to meet changingresidential 

& commercial needs

Preserve Cash and Build Revenues
Make/Induce Investmentsfor Sustained 

Recovery/Resiliency 
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Retail Online & Omnichannel & Outdoors ; Essentials & Experience; Health & Wellness

Industrial Warehouse & Logistics; Infill Industrial; Onshore Manufacturing

Hospitality Hotel Reshuffling; Business vs. Leisure; Conversions to other uses

Office Work-from-Home factor; Six Foot Office; Co-working challenged

Residential Redesign for living, working, amenities; ôSurbanõ & Medium-density

LAND USE REVOLUTION
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PUBLIC INVESTMENT IN THE DIGITAL ECONOMY
FOCUS ON PLACE, NOT SPACE ACCELERATED BY COVID-19

Place Space
Blended Uses & Spaces

Design-forward Shared

Authentic Engaging

Single, Static Use

Oversize Shopping Malls

Old Anchors Parking Fields
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òRedefining space. We still talk about real estate in categories (multifamily, office, retail, industrial, etc.). Those terms are 

increasingly irrelevant as historical categories continue to merge, especially in urban areas.

Retailers and developers are exploring creative new ways to share space efficiently to reflect the new norms 

and expectations of the sharing economy. ó ðJim Dillavou,LA Business Journal

Source: LA Business Journal, òWhoõs Who in Real Estate,ó October 4, 2019 



STATE COMMITTED TO SUSTAINABILITY & HOUSING

California state government is driving us in two directions, 

creating new mandates and policy tools: 

HOUSING

Increasing production and adding 

higher density supply near transit 

to combat affordability crisis
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RESILIENCY, 

SUSTAINABILITY & 

MOBILITY

Greenhouse gas reduction; zero 

carbon energy resources by 2045



Recent CA Legislative Housing Bills

SB 828
RHNA Reform Bill ðRequires local governments to accommodate 125% of 

stated housing need rather than 100%.

2019 

session

~200 housing bills submitted in session

~18 housing bills signed:

- limiting local control (SB 330),  ADUs, funding, Surplus Land Act

~$1.75B in housing funding approved for 2019/20 State Budget

2020 

Session

SB 50 is back (or is it dead?) ðcontinued push for density boost 
requirement, considering longer time frame to get started

Expansion of  Tools being considered to stimulate housing production 
(SB 1389, SB795) (Suspended) 

SB 1385 ðNeighborhood Homes Act ðresidential development on 
zoned commercial office / retail spaces
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POST-COVID ECONOMIC DEVELOPMENT APPROACHES

Special Districts
Tax Increment 

Financing

CFDs
Reimagine 

Retail Centers 
& Hotels  

For new uses

Flexible 
Land Use

Zoning
Parking

Refinancing & 
Restructuring 

Debt 

OPM
COVID 

Emergency 
Funding Sources

Opportunity 
Zones

& Private 
Investment

Land Sales, 

Ground Leases 
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Sales Tax 
Assessment 

Revenue 

For revenue 
replacement

Development 
Opportunity 

Reserve

Zoning as currency 
for new density

& uses



Land Use    

Reimagination

Special Districts:

EIFD, CRIA, CFD

Asset Sales & 

Public Finance: 
POBs, Refunding, P3

Revenue & vitality from 
blending land uses

Fund infrastructure with 
district financing

Sell surplus land OR 
leverage low rates to 
reduce debt costs

ECONOMIC DEVELOPMENT TOOLKIT: CASE STUDIES

Development 
Opportunity 
Reserve (D.O.R. TM)

Community benefits from 
newdensity
(zoning as currency)

Sales Tax 
Assessment 
Revenue 
(STAR*®)

Equivalent Tax Revenues 
from Zoning Strategy
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Laguna Hills 
Land Use 
ReimaginationCLOSED

2018

Pads / 

Restaurants

Anchor 

Retail

Enclosed 

Retail
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Approx. 60 Acres
Originally opened in 1973
о !ƴŎƘƻǊǎΥ {ŜŀǊǎΣ W/ tŜƴƴŜȅΣ aŀŎȅΩǎ



Pad Retail

Small Anchors

Office

Hotel

Cinema

Residential

Shops
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Laguna Hills 
Land Use 
Reimagination

Park / 
Outdoor 
Spaces


